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Summary of Discussion
· The teams discussed potential restructuring of the World Bank’s ongoing projects to allocate uncommitted funds to top-up the current estimated amount of financing ($80M) for the Georgia Emergency COVID-19 Project; as well as collaboration with the AIIB to jointly co-finance with IBRD the COVID-19 project (~$80M). 
· The World Bank is also in active discussions with AIIB to extend its financing to Georgia beyond the COVID-19 response. This could include joint-co-financing for pipeline projects such as (Log-in Georgia; and Kakheti Integrated Mobility Project, for example). This would help free-up government financial resources that were expected to be part of the project financing plans, and instead redirect those state budget funds to the COVID-19 response. 
· Based on AIIB expected commitment and future lending opportunities, this might minimize the need to cancel significant resources from the ongoing priority projects, 
· If funds are still required to be cancelled from ongoing priority projects, it is important to identify how these cancelled funds will be re-purposed. 
· Ministry teams, MDF and PIUs will identify maximum amount of funds that can be cancelled from each project without affecting ongoing commitments.
· Bank teams to review projects to determine projects that: a) can be cancelled quickly; b) ones that require further assessment to ensure outcomes are not impacted adversely in funds were cancelled. 

Background on the portfolio
The active World Bank portfolio consists of 12 active projects (11 IPF and 1 DPF) divided into four categories (based on the potential for restructuring):
Category A: Projects that are newly signed, closing in 3 months or less or have fully committed funds Mutual agreement that projects that are closing soon will not be restructured; this could be extended to newly approved projects. 
Category B: Projects with financing mostly committed on contracts still in the tendering process - MRDI will work with the Roads Department and Municipal Development Fund to identify whether cancellation of ongoing procurement procedures can be considered (e.g. SRAMP). Secondary Road Asset Management Project (SRAMP) – almost $20M committed; out of which $4.7M is already in the bid evaluation stage, and $16.1M to be tendered for the rehabilitation of secondary roads in Guria;
· East-West Highway Corridor Improvement Project (EWHCIP) - $122M (single contract) in bid evaluation stage. $5M could be potentially cancelled subject to further assessment and confirmation from the Roads Department on the exact amount to ensure there is no impact on project outcomes. The government expressed its committed to the East-West Highway Corridor Improvement Project and did not wish to cancel the current $122M bid.   
· Energy Supply Reliability and Financial Recovery – $57M committed and bids under evaluation. $5m can be cancelled from the project quickly without affecting project outcomes – subject to confirmation with GSE.  However, considering a $5M shortfall on the Transmission Grid Strengthening Projects, perhaps this amount can be channeled to that project to fill the financing gap which the Government was planning to fill with its budgetary resources. 
Category C: Projects with a remaining small undisbursed and uncommitted balance – three projects are grouped in this category. The maximum cumulative amount that can be made available is approximately $6M, which may not justify the need for restructuring, cancellation, and jeopardize the potential impact on the individual project outcomes. 
· Transmission Grid Strengthening Project - $2.86M remain undisbursed but will need to be re-committed to complete the project activities on a new contract, otherwise a critical section of the transmission line will not be completed (see note above on financing gap from Energy Supply Reliability)
· Third Secondary and Local Roads Project – unlikely that project can use $2-3M undisbursed so these resources can be cancelled quickly. 
· Georgia National Innovation Ecosystem (GENIE) Project – restructuring is planned in the coming weeks and the team expects $1.5M to be repurposed. However, there are ongoing discussions on using this money to make the component more COVID-19 responsive (e.g. vouchers for the provision of online services) instead of cancelling them from the project. 
Category D: Projects with remaining sizable undisbursed and uncommitted balances
· Third Regional Development Project – an approximate amount of $15M could by cancelled as several sub-projects have not yet been identified – subject to confirmation with MDF, however, this will reflect on the project performance as it is unlikely to achieve its outcomes so it would probably have to be closed early with an unsatisfactory rating. 
· Georgia I2Q - almost $100M is uncommitted, however, given that education is the declared priority of the Government of Georgia, it was agreed that cancellations from this project would only be done as a last resort. The Bank has proposed to the Ministry of Education, Science, Culture and Sport to support remote learning through the I2Q project (i.e. cover related expenses to free up government expenditures) and this can be quickly undertaken without restructuring I2Q. Perhaps fewer schools can be built and an amount of $20M or so can be cancelled, although it will require a few weeks to ensure revised results do not significantly impact project outcomes. 
